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Action Plan for Academic Year 2022-23

Staff Welfare Activities Planned

1) Channelizing the Staff fund Collection and its utilization

a. It has been decided during last Staff Open forum to collect each month 0.2% of
Salary (Non-Teaching & Ministerial Staff) and 0.3% (Teaching Staff) towards the

i 3 building of corpus for staff fund. —

i b. The policies for the utilization of the funds will be finalized and documented

- within a month. T

g 2) Training Programs —
a. Thefollowing training programs will be conducted for Teaching Staff

i | i. Micro-Money Management Skills T

— ii. Essential Skills for Effective Team Building —
b. The following training programs will be conducted for Non Teaching Staff B

= i. Detailed training on Microsoft Excel

e 3) Basic Medical Health Check up for all staffs at least once in a year.

4) Conduct Yoga Training session for all Staff Members

ii. Training on Basic Professional Etiquettes
iii. Basic First aid training —
iv. Basic Life Support Training

a. Keeping in view the increasing age of staffs, a basic health checkup is being S
planned to be conducted once on a year starting from this Academic Year

b. The planned tests include Complete Blood Count, Basic Lipid Profiling, Basic
Thyroid Function tests, and urine analysis. ——

== Students Welfare Activities Planned v

o

L e

Yearly General Medical Checkup for students
a. Initiate medical checkup for all students to assess their overall health quality.
Happiness Index Determination
a. Create a system to determine how satisfied and happy the students are for all the
services Institution is providing based on the feedback analysis

. To create more opportunities for students to foster their experiential leaming through —

interaction with industrial experts and hospital trainings.

Y Movin Jeseh Baur—
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